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ZBEdge Consultancy Solutions


For over 25 years our consultants have been working side-by-side with hospital teams to help streamline processes and improve operational performance, while balancing resources to reduce overall costs of care.
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Personalised Experience, Smarter Decisions
Hospitals
Whatever challenges your hospital faces, our team of experts can identify them and together with you develop and execute a project plan personalised to your needs and key objectives.
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Patient Engagement and Satisfaction 
Patients
Patients who follow the Rapid Recovery pathway and accelerated processes, experience a notable increase in their satisfaction and quality of life after discharge, together with the benefits of early rehabilitation. (1)
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Care Team Empowerment
Care Teams
With the help of our consultants, care teams are enabled to work together to implement organisational and process changes needed to improve quality of care whilst delivering operational, (2) financial (3) and clinical efficiencies. (4)
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ZBEdge™
Rapid Recovery® 

Patient Pathway Optimisation Programme
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ZBEdge™
Operating Room Efficiency

Creating Optimal Conditions for Surgery





Professor in Orthopaedics Unit
Berlin Germany
"We decided to partner with ZB due to their expertise in change management and pathway optimisation. They guided us and enabled us to focus on key factors needed to discharge patients safely on the day of surgery. We highly recommend having ZB as a partner for a successful day case pathway."


Mr Ian Holloway, Consultant Orthopaedic Surgeon
NHS Trust in London
"To me, the Rapid Recovery Programme is a revolutionary approach to the package of care that our patients receive. Lengths of stay are down, patient satisfaction has improved significantly and staff engagement is high."


Prof Dr Med Michael Clarius
Head of Department of Orthopaedics
"in our hospital we have the highest standards of medical care for our patients. However, we decided to introduce the Rapid Recovery Programme not only to enhance faster recovery but also to prevent rare complications and to make patient outcomes measurable. Within a short time we implemented the standardised and patient oriented care concept and improved our clinical outcomes and achieved a higher patient satisfaction."
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Take the conversation further
At Zimmer Biomet, we are committed to advancing healthcare through cutting-edge technology and unwavering dedication to improving patient outcomes. Our innovative solutions are designed to meet the evolving needs of the medical community, ensuring efficiency, accuracy, and ultimately, better patient care.
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